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Analysis - OS Players Jockey for Position
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by Keith Mallinson
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If the example of operating systems and ecosystems for PCs is anything to go by, the corresponding
markets in smartphones and tablets are still rather immature, fragmented and set for significant
consolidation within the next few years. How many and which platforms will remain?

DEJA VU

The PC marketplace is dominated by Microsoft's Windows OS and its ecosystem of developers and OEM
distributors. Since the 1980s, Microsoft has attracted the widest variety of applications from
independent developers while also dominating with selfsupply for those most popular and lucrative
such as its Office suite. Apple waned and most recently waxed with its unique Macintosh OS, user
environment and cross-platform capabilities that also incorporate iPods and iPhones. Everything else
disappeared without trace. Smartphone and tablet OSs and ecosystems also will
whittle down to no more than a few commanding the vast majority of market
share. Scale is as important as it is with PCs. Apple’s iOS and Android are already
universally accepted as No. 1 and No. 2. Apple is still the gold standard, but its
carrier exclusivity — notably with no Verizon iPhone until now - provided the perfect
alternative pathway for competitors Motorola and Samsung with Android. This is a
high stakes game and even smartphone market leader Nokia has just folded with
its choice of Windows Phone 7 over continuing with Symbian on its own or MeeGo
in partnership with Intel.

Keith Mallinson

THE NOKIA WATERSHED
“The game has changed from a battle of devices to a war of ecosystems,” Nokia’s new CEO Stephen
Elop told investors at a London press conference on Feb. 11, 2011. Economies of scope and scale in
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software development and distribution are increasing to the extent that Elop prefers to join forces with
Microsoft by contributing billions of dollars worth of assets to the WP7 OS and ecosystem. According to
Intel’s CEO Paul Otellini, Nokia received an “incredible” amount of money from Microsoft and could not
afford to invest what is needed by MeeGo to make it Nokia’s primary platform.

As market leader with a successful legacy and plentiful access to capital, it is probably scarcity of time
as much as financial considerations that drove Elop’s decision. WP7 and its ecosystem are ready to go
and MeeGo is not.

In a trice, Nokia has increased WP7’s legitimacy and my desire to use it. My family “focus group” of
five users includes two iPhones, one Samsung Galaxy, a couple of Symbian devices and my BlackBerry.
My next phone purchase will be with WP7. However, I'll probably buy before Nokia has anything. Nokia
has no time to lose in delivering products to market.

I've been telling Nokia to adopt Microsoft for years. For example, my November 2008 Wireless Week
column states that Nokia’s global enterprise strategy was “insufficient for success in North America
where the brand is weak, low-end and nobody - let alone CIOs - uses Symbian S60. Adding Windows
Mobile to Nokia’s hardware would elevate its brand and foster enterprise device sales on 3GSM and
CDMA2000.” T was critical that “Nokia still lacks the commitment to do what is necessary to
reconstruct following decline in North America.” That move would have created a great beachhead for
Elop’s much bolder strategic decision to adopt WP7 much more broadly as the total replacement for
Symbian. At an analyst briefing in Barcelona on Feb. 14, he told us there was no Plan B.

Driving wholesale prices below $100 also will be a major competitive factor in smartphones. This will
cause explosive growth for the category in developing nations. This market is up for grabs. Nokia has
scale, branding and distribution that will provide it with significant competitive strength there. One of
the key issues in striking a deal with Microsoft was convincing Nokia it could reach “a very low price
point.” Android will surely target the lower tiers. So far, the iPhone is a one-size-for-all proposition like
a high-end Model-T Ford.

AFTER APPLE AND ANDROID, EVERYBODY THINKS THEY'LL BE NO. 3

Elop suggests Nokia with WP7 is the third runner in a three-horse race, but others see things
differently. Right now the three OS players Verizon sees for its network are Android, Apple and
Research In Motion (RIM). HP’s Palm acquisition brought it webOS with the latest products being the
Pre3 smartphone and TouchPad tablet, but its ecosystem is weak in comparison to the others. And
Intel’s not giving up on being No. 3. “We will find another partner (for MeeGo),” Otellini said,
according to a Reuters report. “The carriers still want a third ecosystem and the carriers want an open
ecosystem, and that’s the thing that drives our motivation.”

Alternatively, several carriers are seeking to make applications development much less OS-specific.
Wireless carriers are paranoid about being disintermediated and want to put themselves back in
control. The Wholesale Applications Community (WAC), with 68 members including major named
wireless carriers and technology vendors, aims to make it easier for developers to build applications
that can readily be ported to a variety of operating systems and devices.

Developers currently have to adapt, test extensively and obtain approvals even when required changes
are quite minor. Nice idea - this abstraction layer could elevate the commercial positions of carriers.
But these kinds of consortia tend to fare poorly. Carriers and vendors are enormously conflicted when
they also have direct deals and in some cases exclusives with Apple and other OEMs. The WAC is not
conducive with strong and decisive action. It is no coincidence that Apple, with the most single-minded
and vertically integrated solution, has fared best. Developers have gravitated to Apple’s iOS and
Google’s Android because they have fertile developer communities with clear-cut and homogeneous
requirements.

END GAME

My expectation is that at least a couple from among Microsoft, RIM, MeeGo and webOS will also either
fold or join forces somehow. Microsoft still has enormous clout and trust from enterprises. RIM, its
principle opponent there, is under significant pressures. Many enterprises remain unwilling or wary of
embracing Apple, let alone Android, for reasons such as security. This should at least ensure the
Microsoft-Nokia duo a kernel of strength. Beyond that, the identity or financial viability of the No. 5,
No. 4 or even No. 3 player over an inevitably turbulent next five years is just too uncertain to call.

Mallinson is founder of WiseHarbor, solving commercial problems in wireless and mobile
communications, www.wiseharbor.com. He can be reached at kmallinson@wiseharbor.com.



http://www.wiseharbor.com/
mailto:kmallinson@wiseharbor.com

TOPICS SOFTWARE  WIRELESS WEEK MAGAZINE

Wireless... webinar series

Maximizing Visibility of
GTP Sessions

in Mobile Networks

Sponsored by:

CREgiIen XD0A Anve

q+1 0 W Tweet <0 ﬁShare FlLike < 0| E)Send

Nokia: Born Again (in the USA)
Traversing the Labyrinthine Maze of the Mobile OS
Analysis- Software Business Model Prevails



http://www.wirelessweek.com/topics/software
http://www.wirelessweek.com/topics/wireless-week-magazine
http://ad.doubleclick.net/click;h=v8/3e12/0/0/%2a/g;271586592;0-0;0;15040911;14336-620/300;54000387/53908893/1;;~aopt=2/1/54/0;~sscs=%3fhttps://vts.inxpo.com/Launch/QReg.htm?ShowKey=13782
https://twitter.com/intent/tweet?original_referer=http%3A%2F%2Fwww.wirelessweek.com%2Farticles%2F2011%2F03%2Fanalysis-os-players-jockey-position&text=Analysis%20-%20OS%20Players%20Jockey%20for%20Position&tw_p=tweetbutton&url=http%3A%2F%2Fwww.wirelessweek.com%2Farticles%2F2011%2F03%2Fanalysis-os-players-jockey-position&via=WirelessWeek
http://twitter.com/search?q=http%3A%2F%2Fwww.wirelessweek.com%2Farticles%2F2011%2F03%2Fanalysis-os-players-jockey-position
javascript:void(0);
http://www.wirelessweek.com/print/articles/2011/03/analysis-os-players-jockey-position
http://www.wirelessweek.com/printmail/articles/2011/03/analysis-os-players-jockey-position
http://www.wirelessweek.com/printpdf/articles/2011/03/analysis-os-players-jockey-position
http://www.wirelessweek.com/articles/2010/09/nokia-born-again-usa
http://www.wirelessweek.com/articles/2011/05/traversing-labyrinthine-maze-mobile-os
http://www.wirelessweek.com/articles/2010/03/analysis-software-business-model-prevails

0 comments

No one has commented yet.

ALSO ON WIRELESS WEEK

Verizon Smartphone Sales Grow on
Windows Popularity

— | like the fact that they are not
= talking Android, its nothing but a data recorder
for google and everyone else, its too bad ...

Report: NSA Collects Data From AT&T,
Sprint, Google, Apple and More

® — The silence of the "Tea Party" crowd
= shows that they never gave a damn about
freedom.

Search Wireless

Advertisement

W| I‘BlESS. Webcast Series

Sorting
Through

What's 1

New AAA Report Suggest Hands-Free Tec
Still Distracts

‘ — | could have save the researche
» a lot of money and pointed out to them exac
the same facts that theydiscovered. The ...

Q&A: Drew Kelton, executive vice presider
of B2B, T-Mobile

[ — Drew is talking a lot, and
@ saying nothing. It sounds like they will be goi
to B2B customers and giving phones away. .

' the Details:

Finding a Place for
Small Cells in the
Age of LTE

Zinritsu
NOW AVAILABLE ON DEMAND

Sponsored by:

Featured V!hitepapers

LTE-Advanced: Carrier Aggregation
July 1, 2013 9:38 am | by Anritsu



http://www.wirelessweek.com/articles/2011/03/analysis-os-players-jockey-position#
http://redirect.disqus.com/url?url=http%3A%2F%2Fwww.wirelessweek.com%2Fnews%2F2013%2F06%2Fverizon-smartphone-sales-grow-windows-popularity%3AgxDhRzd7RwoDzZJ0h6nC7rnoXHo&imp=2emfqjgrij8ka&forum_id=1539312&forum=wirelessweek&thread_id=982922233&major_version=metadata&thread=1355579695&zone=internal_discovery
http://redirect.disqus.com/url?url=http%3A%2F%2Fwww.wirelessweek.com%2Fnews%2F2013%2F06%2Fverizon-smartphone-sales-grow-windows-popularity%3AgxDhRzd7RwoDzZJ0h6nC7rnoXHo&imp=2emfqjgrij8ka&forum_id=1539312&forum=wirelessweek&thread_id=982922233&major_version=metadata&thread=1355579695&zone=internal_discovery
http://redirect.disqus.com/url?url=http%3A%2F%2Fwww.wirelessweek.com%2Fnews%2F2013%2F06%2Fnew-aaa-report-suggest-hands-free-tech-still-distracts%3AH2TKUgBAKXvvEiHRllI3Mrb-fCE&imp=2emfqjgrij8ka&forum_id=1539312&forum=wirelessweek&thread_id=982922233&major_version=metadata&thread=1394319594&zone=internal_discovery
http://redirect.disqus.com/url?url=http%3A%2F%2Fwww.wirelessweek.com%2Fnews%2F2013%2F06%2Fnew-aaa-report-suggest-hands-free-tech-still-distracts%3AH2TKUgBAKXvvEiHRllI3Mrb-fCE&imp=2emfqjgrij8ka&forum_id=1539312&forum=wirelessweek&thread_id=982922233&major_version=metadata&thread=1394319594&zone=internal_discovery
http://redirect.disqus.com/url?url=http%3A%2F%2Fwww.wirelessweek.com%2Fnews%2F2013%2F06%2Freport-nsa-collects-data-t-sprint-google-apple-and-more%3Aan316b7KQKdzyhM0li0zV9Lsans&imp=2emfqjgrij8ka&forum_id=1539312&forum=wirelessweek&thread_id=982922233&major_version=metadata&thread=1374799624&zone=internal_discovery
http://redirect.disqus.com/url?url=http%3A%2F%2Fwww.wirelessweek.com%2Fnews%2F2013%2F06%2Freport-nsa-collects-data-t-sprint-google-apple-and-more%3Aan316b7KQKdzyhM0li0zV9Lsans&imp=2emfqjgrij8ka&forum_id=1539312&forum=wirelessweek&thread_id=982922233&major_version=metadata&thread=1374799624&zone=internal_discovery
http://redirect.disqus.com/url?url=http%3A%2F%2Fwww.wirelessweek.com%2Farticles%2F2013%2F06%2Fq-drew-kelton-executive-vice-president-b2b-t-mobile%3A6YBGfGAd7UrhUKiqIbOiYjWoxwA&imp=2emfqjgrij8ka&forum_id=1539312&forum=wirelessweek&thread_id=982922233&major_version=metadata&thread=1355507302&zone=internal_discovery
http://redirect.disqus.com/url?url=http%3A%2F%2Fwww.wirelessweek.com%2Farticles%2F2013%2F06%2Fq-drew-kelton-executive-vice-president-b2b-t-mobile%3A6YBGfGAd7UrhUKiqIbOiYjWoxwA&imp=2emfqjgrij8ka&forum_id=1539312&forum=wirelessweek&thread_id=982922233&major_version=metadata&thread=1355507302&zone=internal_discovery
http://www.wirelessweek.com/articles/2011/03/analysis-os-players-jockey-position#
http://www.wirelessweek.com/articles/2011/03/analysis-os-players-jockey-position#
http://www.wirelessweek.com/articles/2011/03/analysis-os-players-jockey-position#
http://www.wirelessweek.com/articles/2011/03/analysis-os-players-jockey-position#
http://disqus.com/
http://wirelessweek.disqus.com/analysis_os_players_jockey_for_position/latest.rss
http://www.wirelessweek.com/articles/2011/03/analysis-os-players-jockey-position#
http://ad.doubleclick.net/click;h=v8/3e12/0/0/%2a/l;272113723;0-0;0;15040911;4307-300/250;54203742/54107549/1;;~aopt=2/1/54/0;~sscs=%3fhttps://vts.inxpo.com/Launch/QReg.htm?ShowKey=14052
http://www.wirelessweek.com/articles/2011/03/analysis-os-players-jockey-position?qt-featured_whitepapers=0#qt-featured_whitepapers
http://www.wirelessweek.com/white-papers/2013/07/lte-advanced-carrier-aggregation
http://www.wirelessweek.com/white-papers/2013/07/lte-advanced-carrier-aggregation

Superstorm Sandy: Fuel Cell Design for Disaster Recovery vs.
ReliOn Backup Power
ole’
May 10, 2013 9:13 am | by ReliOn

Maximizing Visibility of GTP Sessions in Mobile Networks
HIXIA Anve April 5, 2013 4:35 pm | by Ixia

Advertisement

Kutcher's Down with OTT, Carriers Not so Much
June 5, 2013 4:38 pm | by Andrew Berg

Viva Movil Could Be a Step in the Right Direction
May 29, 2013 5:13 pm | by Ben Munson

The "Un-Carrier" Cometh

March 19, 2013 3:32 pm | by Andrew Berg

Samsung Made it Weird, and I Liked it
March 15, 2013 11:52 am | by Ben Munson

View More Blogs »

Advertisement

Wireless..

MOBILE PLATFORM WARS:
What Does a Third Ecosystem Lok Lil

SUBSCRIBE

Advertisement



http://www.wirelessweek.com/white-papers/2013/05/superstorm-sandy-fuel-cell-design-disaster-recovery-vs-backup-power
http://www.wirelessweek.com/white-papers/2013/04/maximizing-visibility-gtp-sessions-mobile-networks
http://www.wirelessweek.com/white-papers/2013/05/superstorm-sandy-fuel-cell-design-disaster-recovery-vs-backup-power
http://www.wirelessweek.com/white-papers/2013/04/maximizing-visibility-gtp-sessions-mobile-networks
http://ad.doubleclick.net/click%3Bh%3Dv8/3e12/3/0/%2a/s%3B267803687%3B0-0%3B2%3B15040911%3B4307-300/250%3B51537516/51503954/1%3B%3B%7Eaopt%3D2/1/54/0%3B%7Esscs%3D%3fhttp://www.wirelessweek.com
http://www.wirelessweek.com/articles/2011/03/analysis-os-players-jockey-position?qt-blogs_events=0#qt-blogs_events
http://www.wirelessweek.com/articles/2011/03/analysis-os-players-jockey-position?qt-blogs_events=1#qt-blogs_events
http://www.wirelessweek.com/blogs/2013/06/kutchers-down-ott-carriers-not-so-much
http://www.wirelessweek.com/blogs/2013/05/viva-m%C3%B3vil-could-be-step-right-direction
http://www.wirelessweek.com/blogs/2013/03/un-carrier-cometh
http://www.wirelessweek.com/blogs/2013/03/samsung-made-it-weird-and-i-liked-it
http://www.wirelessweek.com/blogs/2013/06/kutchers-down-ott-carriers-not-so-much
http://www.wirelessweek.com/blogs/2013/05/viva-m%C3%B3vil-could-be-step-right-direction
http://www.wirelessweek.com/blogs/2013/03/un-carrier-cometh
http://www.wirelessweek.com/blogs/2013/03/samsung-made-it-weird-and-i-liked-it
http://www.wirelessweek.com/blogs
http://ad.doubleclick.net/click%3Bh%3Dv8/3e12/3/0/%2a/y%3B267803760%3B0-0%3B2%3B15040911%3B4307-300/250%3B51537516/51503954/1%3B%3B%7Eaopt%3D2/1/54/0%3B%7Esscs%3D%3fhttp://www.wirelessweek.com
http://subscribe.advantagemedia.com/ww_ods/landing.aspx?cmpid=boombox
http://subscribe.advantagemedia.com/ww_ods/landing.aspx?cmpid=boombox
http://subscribe.advantagemedia.com/ww_ods/landing.aspx?cmpid=boombox

Newsletters
White Papers

Advertisement

Latest Cell Phone Accessories,
Batteries, Covers, and Cases
with Free shipping!

= Dish Formally Withdraws from Clearwire Bidding
1 comment - 3 days ago

= Dish Exec Talks Advantages of Fixed-Wireless Broadband
2 comments - 3 days ago

= New Samsung Tablets Mimic Galaxy Phones
1 comment - 6 days ago

= LA To Give Every student an iPad; $30M Order
2 comments - 5 days ago

= Sprint’s Tri-Band LTE Could Be a Valuable Differentiator
1 comment - 1 week ago

Advertisement



http://ad.doubleclick.net/click;h=v8/3e12/0/0/%2a/f;265293897;0-0;1;15040911;3-125/125;51535554/51502002/1;;~aopt=2/1/54/0;~sscs=%3fhttp://subscribe.advantagemedia.com/ww_ods/landing.aspx?cmpid=subcenterbb
http://ad.doubleclick.net/click%3Bh%3Dv8/3e12/3/0/%2a/k%3B265296813%3B0-0%3B2%3B15040911%3B3-125/125%3B51537566/51504004/1%3B%3B%7Eaopt%3D2/1/54/0%3B%7Esscs%3D%3fhttp://www.wirelessweek.com
http://ad.doubleclick.net/click%3Bh%3Dv8/3e12/3/0/%2a/x%3B267803205%3B0-0%3B2%3B15040911%3B3-125/125%3B51537566/51504004/1%3B%3B%7Eaopt%3D2/1/54/0%3B%7Esscs%3D%3fhttp://www.wirelessweek.com
http://ad.doubleclick.net/click%3Bh%3Dv8/3e12/3/0/%2a/t%3B267803241%3B0-0%3B2%3B15040911%3B3-125/125%3B51537566/51504004/1%3B%3B%7Eaopt%3D2/1/54/0%3B%7Esscs%3D%3fhttp://www.wirelessweek.com
http://www.cellularfactory.com/
http://www.cellularfactory.com/phonebatteries.jsp
http://www.cellularfactory.com/phonecovers.jsp
http://www.cellularfactory.com/phonecases.jsp
http://www.wirelessweek.com/articles/2011/03/analysis-os-players-jockey-position?qt-most_popular=0#qt-most_popular
http://www.wirelessweek.com/news/2013/06/dish-formally-withdraws-clearwire-bidding
http://www.wirelessweek.com/news/2013/06/dish-exec-talks-advantages-fixed-wireless-broadband
http://www.wirelessweek.com/news/2013/06/new-samsung-tablets-mimic-galaxy-phones
http://www.wirelessweek.com/news/2013/06/la-give-every-student-ipad-30m-order
http://www.wirelessweek.com/articles/2013/06/sprint%E2%80%99s-tri-band-lte-could-be-valuable-differentiator

Wireless...

Webinar Series

Maximizing
Visibility of
GTP
sessions
in Mobile
Networks

VIEW TODAY

Sponsored by:

XA Ane

REGISTER
FREE

RESOURCES TOPICS CONNECT
WITH US



http://ad.doubleclick.net/click%3Bh%3Dv8/3e12/3/0/%2a/h%3B271066390%3B0-0%3B0%3B15040911%3B4986-300/600%3B53854884/53765503/1%3B%3B%7Eaopt%3D2/1/54/0%3B%7Esscs%3D%3fhttp://www.wirelessweek.com
http://ad.doubleclick.net/click;h=v8/3e12/0/0/%2a/t;271876893;0-0;0;15040911;2321-160/600;54093427/54000092/1;;~aopt=2/1/54/0;~sscs=%3fhttps://vts.inxpo.com/Launch/QReg.htm?ShowKey=13782
http://ad.doubleclick.net/click%3Bh%3Dv8/3e12/3/0/%2a/h%3B267803918%3B0-0%3B1%3B15040911%3B2321-160/600%3B51901795/51863263/1%3B%3B%7Eaopt%3D2/1/54/0%3B%7Esscs%3D%3fhttp://www.wirelessweek.com
http://ad.doubleclick.net/click%3Bh%3Dv8/3e12/3/0/%2a/h%3B271066390%3B0-0%3B0%3B15040911%3B4986-300/600%3B53854884/53765503/1%3B%3B%7Eaopt%3D2/1/54/0%3B%7Esscs%3D%3fhttp://www.wirelessweek.com
http://www.wirelessweek.com/about-us
http://www.wirelessweek.com/contact-us
http://www.wirelessweek.com/advertise-with-us
http://subscribe.advantagemedia.com/ww_ods/landing.aspx?cmpid=footerlink
http://www.wirelessweek.com/privacy-policy
http://www.wirelessweek.com/terms-and-conditions
http://www.wirelessweek.com/articles
http://www.wirelessweek.com/blogs
http://www.wirelessweek.com/events
http://www.wirelessweek.com/news
http://www.wirelessweek.com/videos
http://www.wirelessweek.com/white-papers
http://www.wirelessweek.com/topics/business
http://www.wirelessweek.com/topics/carriers-vendors
http://www.wirelessweek.com/topics/devices
http://www.wirelessweek.com/topics/emerging-technologies
http://www.wirelessweek.com/topics/mobile-content
http://www.wirelessweek.com/topics/policy-industry
http://www.facebook.com/pages/Wireless-Week/172535078315
http://www.twitter.com/wirelessweek
http://www.youtube.com/wirelessweek
http://www.wirelessweek.com/rss-feeds/all/rss.xml/all

All fields are required.

First Name Last Name

Email Address

Company Name

B Wireless Week's FirstNews
News for wireless professionals.

B Wireless White Papers
Educational research and industry findings.

SUBSCRIBE



http://www.wirelessweek.com/terms-and-conditions
http://www.wirelessweek.com/topics/policy-industry
http://www.cedmagazine.com/
http://www.ecnmag.com/
http://www.wirelessdesignmag.com/

